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Text-Based Discussion Protocol
The Center for Comprehensive School Reform and Improvement invites you to discuss this month’s newsletter the next time your collaborative group meets. 

As the newsletter suggests, why not try using a protocol for your discussion? The protocol outlined below has been adapted from several sources (Center for Collaborative Education, 2003; Coalition of Essential Schools Northwest, n.d.; Gray, 2002; Interprofessional Commission of Ohio, 2007) and can serve as a starting point. You may wish to pilot this activity during a regularly scheduled meeting time, or you may choose to meet off-campus, outside the regular school day. 
We look forward to hearing from individuals and groups who use this supplement. Let us know how the protocol worked for you and whether or not you found this resource helpful. To respond, visit our website (www.centerforcsri.org) and click on “Contact Us.” 
Purpose of the Discussion
In a text-based discussion of 45–60 minutes, a team examines an issue in a short article or excerpt from a book that is related to teaching and learning and then talks about it together. Using such a protocol helps build a culture of discourse in a school by creating a safe place for individuals to approach difficult issues. The Center for Collaborative Education (2003) elaborates by stating:
The purpose of the discussion is not to persuade other group members of a particular point of view but to clarify, build upon, and enhance their understanding of the actual text. The facilitator should strive to keep the group focused on the text without pushing a particular agenda. Text-based discussions like these give participants an opportunity to extract different meanings and ideas from a text and discuss important issues related to the text. (p. 1)
Ground Rules for the Discussion
The Center for Collaborative Education (2003) says that “groups may want to follow these guidelines:
· Listen actively.
· Build on what others say.
· Expose/suspend your assumptions.
· Do not step on other’s talk. Silences and pauses are OK.
· Emphasize clarification, amplification, and implications of ideas.
· Converse directly with each other, not through the facilitator.
· Let the conversation flow without raising hands, as much as possible.
· Make references to the text and encourage others to do the same.
· Watch your air time for how often you speak and how much you say when you speak.” (p. 1)
Roles

Facilitator: Participant who keeps time within the discussion group and also is responsible for keeping order using the ground rules.

Recorder: Person who records the discussion information but does not participate in the discussion. The recorder also is responsible for organizing the information based on each initiating question and getting the notes to everyone in the discussion group.

Participants: People who discuss the text. They are charged with using the ground rules as a basis for monitoring their participation.
Procedure

1. Select the Text. In this case, The Center’s March Newsletter will serve as the text. If you wish to employ this protocol in the future, choose an article or book excerpt that will have implications for teaching and learning. An article can be selected by the team facilitator or by an individual member of the team.
2. Distribute the Text. Before the meeting, distribute the text or article for participants to read at their leisure. Be sure to let them know the date of the meeting.
3. Review the Text (10–15 Minutes). As the meeting begins, allow 10 to 15 minutes of group time to review the article. While reading, participants may take notes, underline or highlight important ideas, and record questions that the text raises for them.

4. Conduct the Discourse (20–40 Minutes). The facilitator presents a framing question to start the discussion and provides additional framing questions to keep the discussion going. The Coalition of Essential Schools Northwest (n.d.) describes a productive framing question:
The framing question…needs to be substantive, clear, relevant to the participants’ experience, and likely to push their thinking in new directions. Above all, constructing a response to the question should require close reading of the text.... Framing questions are often based on a quote from the text, which begins to establish a pattern of using the document as a basis for the conversation. 

For this topic, we have provided framing questions based on an adaptation of the 2002 protocol by author and education reform consultant Judith Gray, Ph.D. Gray’s “4 A’s”—agreements, aspirations, alignments, and adjustments—provide four perspectives for thoroughly analyzing written material. They also provide a structured way to approach the text and reinforce listening skills through paraphrasing.
· Question 1—Agreement: Which parts of the text do we agree with in terms of our work?
· Question 2—Aspiration: Which parts of the text do we aspire to or want to work toward?


· Question 3—Alignment: What is the current reality, and what is the gap between where we are and our aspirations?”
· Question 4—Adjustments: What needs to be done for us to succeed?



In Gray’s protocol, group members respond one at a time to each question by using a strategy called the “whip,” in which participants answer in turn, taking 2 minutes each. However, before each person contributes, he or she must paraphrase the comments of the person who spoke most recently, taking no more than 1 minute to do so (3 minutes total). The facilitator leads the discussion and should remind participants to refer to the text by citing page and paragraph numbers to support their comments. 

5. Debrief (5 Minutes). When everyone has spoken, the facilitator closes the discussion about the text and poses the following questions for open discussion: 
· What did we learn?

· What new insights did we gain as result of this protocol?

· What worked well? 

· Did we follow the protocol? If not, why?

· How could the process be improved?
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