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Welcome!

Agenda
 Introductions
 Procedures for the conference call
 Overview of The Center for Comprehensive

School Reform and Improvement
 Description of the School Review Process

Guide
 Procedures for participation in the field test
 Timeline for field test
 Contact information
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Introductions – The Center Staff

Stephanie Wood-Garnett, Ed.D., Director
Carolyn Brown, Ph.D., Research Director
Abner Oakes, Sr. Program Associate
Winsome Waite, Sr. Program Associate
Traci Maday, Program Associate
Ladan Rahnema, Program Associate
Doreen Suguitan, Executive Assistant
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Procedures for the Conference Call

The conference call/webinar will last
approximately 60 minutes.

In order to accommodate the schools on
the call:
 Questions will be answered via the chat room

AT THE END OF THE PRESENTATION only.
 The “chat” will continue for 30 minutes after

the presentation.
 Further questions can be e-mailed to

carolyn.brown@learningpt.org.
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Our Mission

The Center’s mission is to help
schools organize, plan, implement,

and sustain improvement.
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What is The Center?

It is federally funded to provide services to
schools in need of improvement.

It is based in Washington, D.C.
All materials and activities are research-

based.
Learning Point Associates, based in

Naperville, Illinois, administers our work.
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Our Products and Services

Ask-the-Expert service
Research-based materials
Technical assistance
Website
Presentations at meetings and

conferences
The Center’s School Review Process

Guide, as we will discuss
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Ask-the-Expert Service

We provide research-based answers to
questions on school improvement.

We field questions from teachers, parents,
building leaders, district personnel, school
board members, and others.
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Our Materials

Newsletters
Issue Briefs
Research Briefs
Policy Briefs
Webcasts and

DVDs of those
webcasts
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Technical Assistance Examples

 Supporting an urban school district in corrective
action with a group of schools in restructuring.

 Supporting a school system struggling to
appropriately serve its Native American students.

 Supporting several school districts whose
demographics have changed, which has led to an
increased number of culturally or linguistically
diverse students.

 Supporting turnaround leaders who have assumed
the leadership of struggling schools.
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School Review Process Guide:
Two in One…

A research-based guide for school
improvement

An easy-to-follow, systematic process for
schools to collect and analyze data and
plan for school improvement—without
having to employ consultants
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Based on Six Research-Supported
Quality Indicators for Successful Schools

Aligned and rigorous curriculum
 Effective instructional practices
 Effective use of assessment and student

performance data
 Positive school climate focused on achievement
 Effective school leadership
 Parent and community engagement
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What Is the School Review Process?

The school review process begins by asking
school improvement teams to evaluate their
school’s strengths and weaknesses.

 School improvement team members gather and
analyze key data.

Teams use the data to develop and implement
school improvement practices.

These activities are organized into four phases,
as shown on the next slide.



www.centerforcsri.org16

Phases of the
School Review

Process

Phase 1:
Planning

Phase 2:
Data Collection

Phase 3:
Data

Analysis

Phase 4:
Planning and

Implementation
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Phase 1

Planning
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Phase 1 Components

Tips for selecting and convening a
leadership team

Strategies for developing or revisiting
vision and mission statements

Strategies for setting team goals and
planning the improvement process
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Phase 2

Data Collection
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Phase 2 Components

Templates and surveys for collecting data
include the following:
 An Excel-based matrix for collecting and

analyzing achievement data
 Instructions and tools for gathering and using

program data, such as curriculum evaluations,
school climate data, and instructional data

 Surveys for gathering perception data from
stakeholders



www.centerforcsri.org21

Data Framework
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Tools for Data Collection

A chart for collecting student
demographic data

An Excel spreadsheet for collecting and
analyzing student achievement data

A chart for organizing and collecting
relevant program data

Surveys for collecting perception data
from stakeholders
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Are the mission and vision statements posted?

Activities calendar, awards assemblies, other
noninstructional activities

Is there evidence of school spirit and pride among students and staff?

Do hallways and classrooms reflect an atmosphere conducive to learning –
clean, orderly, and inviting?

4.4 – Physical Environment

Discipline recordsDo discipline records reflect “proportional” representation of all students?

Discipline referral, logs, suspension, expulsionsAre high expectations for positive behavior consistent for all students?

Written code of conductIs there a written student code of conduct that includes:
• Rules and expectations
• Progressive and positive discipline for infractions
• Procedures for fair and equitable treatment of diverse groups

4.3 – Student Discipline

Has the school safety plan been updated in the last three years?

Training recordsAre all school community members provided with a written copy of the school
safety plan and trained on the school safety plan?

Student handbook, parent handbook, staff
handbook

Is there a written school safety plan that includes daily procedures for safety
and a crisis management plan?

4.2 – School Safety

Transition plans, orientation programs, counseling
department records

Are programs/plans in place to assist with critical transitions (PK to K,
elementary to middle school, and middle school to high school)

4.1 - Transitioning

Data to CollectY/NQuestion

Quality Indicator #4 – School Climate
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Classroom Observation Protocol

Nonevaluative protocol for evaluating
classroom instruction based on the six
Quality Indicators
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Surveys

Surveys measure the perception of the
overall school program according to the
six Quality Indicators.

Participants include the following:
 Administrators
 Teachers
 Support staff
 Parents
 Students
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Phase 3

Data Analysis
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Phase 3 Components

Forms for analyzing and interpreting data
include:

A grid for interpreting program data using
the research-based quality indicators

A survey data analysis matrix
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3--------2--------1--------0I receive reports on standardized tests for my child in a timely manner.43

3--------2--------1--------0My child is involved in monitoring his/her progress.33

3--------2--------1--------0My child is aware of his/her performance progress.23

3--------2--------1--------0I receive progress reports on my child’s performance.13

Average Quality Indicator 2

3--------2--------1--------0My child views school as a place where learning is a priority.72

3--------2--------1--------0My child’s teacher is prepared to work with students from diverse cultural
backgrounds.

62

3--------2--------1--------0My child’s teacher is prepared to work with students who are learning
English.

52

3--------2--------1--------0My child’s teacher is prepared to work with students who struggle to learn.42

3--------2--------1--------0My child’s teacher is prepared to work with students with disabilities.32

3--------2--------1--------0My child’s teachers expect him/her to be a high-achieving student.22

3--------2--------1--------0My child receives extra support from his/her teacher if needed.12

Average Quality Indicator 1

3--------2--------1--------0I know the objectives that my child will be learning.41

3--------2--------1--------0I receive communication from school personnel at least biweekly.31

3--------2--------1--------0I have access to the curriculum at my child’s school.21

3--------2--------1--------0I have access to the state standards at my child’s school.11

Parent Survey Question                                                                                      AverageQI
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Phase 4

Implementation Planning
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Phase 4 Components

The step-by-step guide for planning school
improvement includes:

Tips for conducting small-group and
 large-group data-interpretation sessions

Strategies for including all stakeholders in
planning

Research-based components for a strong
implementation plan
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The Field Test:
  What Are the Benefits?

 Use all or some of it;
combine it with what you
are doing already.

 Tell us what works and
does not work.

 Count on us to provide
analysis for the surveys.

 Call us if you need
assistance.
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The Field Test: What Are
 Your Responsibilities?

USE IT!
Distribute, collect,

and mail surveys to
The Center by
December 15, 2008.

 Provide feedback on
the Guide in Spring
2009 (online survey).

 If you like it, tell your
colleagues.
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Procedures for Field Test

Download the School Review Process
Guide from The Center website on
September 26, 2008.

Visit www.centerforcsri.org.
Review the Guide.
E-mail Carolyn Brown by October 10,

2008, if you want to participate in the
field test.
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Timeline for Field Test

Guide available online: Sept 26, 2008
Confirm participation Oct. 10, 2008
Mail completed surveys to

The Center: Dec. 15, 2008
Complete feedback survey:   April, 2009
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THE CHAT ROOM IS NOW OPENTHE CHAT ROOM IS NOW OPEN
FOR 30 MINUTESFOR 30 MINUTES
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Direct questions to:
Carolyn Brown, Ph.D.
E-Mail: carolyn.brown@learningpt.org
Phone: 202-778-4584 or 877-277-2744

1100 17th Street NW, Suite 500
Washington, DC 20036-4632

at Learning Point Associates

www.centerforcsri.org


