Plan For Technical Assistance Guidelines

· District:  Your district name and USD #.
· School: Building the district will be offering technical assistance to, if applicable.
· Date: Enter the specific date all stakeholders reached agreement on the components of the technical assistance plan.
· Plan Duration: List the date the plan will begin and end.  
· Developed By: Indicate who was involved in writing the technical assistance plan (i.e. superintendent, principal, state DST team).
· TA Plan Contact and Phone #: This should be the key person who will monitor the plan and be the main contact for all stakeholders.
· Function to Be Completed: Identify the major function that this plan will address (i.e. improvement plan development, Implementation and monitoring of improvement plan, review and revise plan).
· Task: List all tasks, in generalities, that will need to take place to complete this function (i.e. needs assessment, data analysis, root causes, goal setting, writing the plan)
· Anticipated Outcomes: What specifically will be accomplished as a result of this task (i.e. awareness, action, knowledge, practice)?
· Tools used to Mediate Task: What tools will be used to shape the interactions among and/or between participants and the TA providers. (i.e. School Action Plan form, District self-assessment, summative or formative student assessment data)?
· Timeline: When will this task be addressed?
· Participants: Identify participants who will be involved in the identified task (i.e. principal, teachers, parents).  This should not include those who are offering the technical assistance.  Technical assistance providers will be identified in the next column.
· Technical Assistance (TA) Providers: Identify the TA providers that will participate in this task (i.e. DST, District Technical Assistance Team, Service Center, Instructional Coaches, Superintendent).  If participants will be handling task alone, leave this blank
· Evaluation: How will you know you have met your stated outcomes? 
Accountability: Accountability is the responsibility of an organization to its sponsors and clientele for accomplishing its mission with prudent use of resources.  List who will be accountable to ensure this task has been accomplished with the necessary resources. 

· Plan For Technical Assistance
District:       

School:       

Date:     /   /   
Plan Duration:     /   /    to     /   /   
Developed By:       

TA Plan Contact and Phone #:       

Function to Be Completed:  FORMCHECKBOX 
Improvement Plan Development     FORMCHECKBOX 
Implementation & Monitoring of Improvement Plan      FORMCHECKBOX 
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